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Activating safety & quality behaviors
on the plant floor.

Why frontline training fades by week three — and how a 21–30 day micro-behavior platform

keeps shift workers engaged in the habits that move safety, quality, and throughput.

PREPARED FOR

PREPARED BY

Plant Managers · EHS Leaders · Ops Excellence

Gamechangers Consulting
The Gamechangers Challenge — Behavior Activation™

gamechangersconsulting.com Confidential business case



Executive summary

The Gamechangers Challenge is a 21–30 day micro-behavior platform that bolts on to your existing
systems. It doesn't replace your training, your tooling, or your leaders. It does the one thing none of
those tools were designed to do at scale: drive the daily 5-minute behaviors that turn a program
into a habit and a habit into a culture.

91%
POSITIVE IMPACT

87%
TOOK DELIBERATE ACTION

84%
STRONGER TEAM TRUST

94%
WOULD RECOMMEND

Outcomes across 6 consecutive cohorts · 327 participants · independent academic deployment (FIU, Jan 2025 – Jan 2026).
The same behavioral engine is now being configured for this vertical.

The thesis in one line
Equipment runs the line. Behavior runs the plant. Most safety and quality programs fail not
because operators don't know the standard — but because no one reinforces the daily 5-minute
behaviors that hold it.

The pattern every plant leader sees

Every leader we talk to describes the same pattern. The shape is universal; only the codes change.

Where the gains leak

Toolbox-talk decay. Pre-shift safety topics get acknowledged, not absorbed. Behavior reverts within
the same shift.

Audit theater. 5S and layered audits show green on paper while the floor tells a different story.

Near-miss silence. Operators see it. Nobody reports it. The system never learns.

Shift hand-off drift. Critical context dies between shifts; the next crew rediscovers the same problem.

Supervisor overload. Frontline leaders are stretched too thin to coach the behaviors that matter
every day.
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The solution: a daily 5-minute practice
The Gamechangers Challenge is a 21–30 day micro-behavior platform that bolts on to your existing programs. It
does not replace your tools, your training, or your leaders. It does the one thing none of those were designed to
do at scale: drive the daily behaviors that turn a program into a habit, and a habit into a culture.

AIM

Pick the plant-floor behavior that drives your safety,
quality or throughput KPI — the one already on the
shift board.

ALIGN

Configure 21–30 days of micro-prompts that fit a
12-hour shift, mobile-first, no LMS or kiosk
required.

ACHIEVE

Daily 5-minute practice — peer-visible,
supervisor-light, tied to pre-task and hand-off
moments.

SUSTAIN

Behavior data feeds your existing EHS and Ops
Excellence dashboards so gains survive audit
season.

What it's worth on a 400-operator plant
One avoided recordable ≈ six figures loaded. Hold pre-task behaviors and the program pays for itself in a
quarter.

Each 1-pt first-pass-yield lift compounds through the value stream — scrap, rework, and OT all move.

Turnover on the floor is the silent line item — connection and recognition behaviors move it.

Next step
Map the first sustainment sprint with our team.

Book a strategy call  →
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